
Annual General Meeting – Proposed amendments to the Articles of Association (Constitution/Governing Document)
At an Extraordinary General Meeting held on 28th September 2009 new Articles of Association were adopted. This was done to meet a number of changes that were required to obtain Registered Charity status. The previous Articles of Association were out of date and did not meet the Charity Commission’s requirements.

Recently your Management Committee has realised that some matters are not fully dealt with in the Articles as they stand now; so it is proposed that a few small changes are introduced.

Because STAA is a limited company, this has to be done formally at a general meeting of members.

It is therefore proposed that the following amendments to the Articles of Association be adopted at the forthcoming Annual General Meeting.
The purpose of these amendments is as follows…

1. To confirm that the original STAA Articles should apply where the current “Charity Commission” approved Articles do not cover a particular matter; unless it would be illegal to follow the “new” Articles or the directors or members have specifically decided that a different course of action should be taken.

2. To set the maximum number of directors (size of the Management Committee). More than 12 on any committee can make decision making very difficult at times.

3. To define when the Directors (Management Committee) are to retire from office or, if necessary, how they can be removed from office.

If anybody wants any more information, please contact Tim Reed (Company Secretary) by e-mail tim_reed@staa-allotments.org.uk or telephone the office.

The proposed formal wording is…
16 Subject to the Articles, the directors may make any rule which they think fit about how they take decisions, and about how such rules are to be recorded or communicated to directors or members.

Unless there is any direct conflict with company law, charity law or with the Articles as adopted at the Extraordinary General Meeting held on 28th September 2009, the regulations set out in the Articles adopted at the incorporation of the Company on 10th November 1998 shall apply unless the directors or the members in general meeting formally resolve otherwise.

The regulations set out in the articles adopted at the incorporation of the Company on 10th November 1998 shall be appended to the Articles adopted at the Extraordinary General Meeting held on 28th September 2009 as an appendix thereto.
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(5) The maximum number of directors shall be limited to 12 (twelve).
(6) At the Annual General Meeting one third of the directors serving at the time of the Annual General Meeting shall retire. Where the number of serving directors is not wholly divisible by three, the nearest whole number below one third shall be the number retiring.  To determine those directors who are to retire, the directors who have been co-opted since the previous Annual General Meeting will automatically retire plus further directors in order of length of service as a director, longest serving first.
(7) All retiring directors may offer themselves for re-election.
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(h) A director may be removed from office by a two thirds majority of the board of directors approving a motion 
to remove a director from office.


In these circumstances, 14 days written notice must be given to all directors that a motion to remove a named 
director will be proposed at the forthcoming directors’ meeting.

(i) A director may be removed from office by a simple majority of those present and voting in favour of a 
properly proposed resolution at the Annual 
General Meeting or an Extraordinary General Meeting; provided all the 
necessary notices of that meeting shall have been given and notice shall have 
been duly given that a resolution to 
remove a director will be proposed at that meeting.
…end…
STAA LTD


ANNUAL GENERAL MEETING


Tuesday 1st November 2011





All gardeners on the St Ann’s Allotments who are members of STAA * are invited to the Annual General Meeting which will be held on Tuesday 1st November 2011, at 6.30 pm in the John Folman Business Centre, Hungerhill Road, St Anns, Nottingham NG3 4NB.





►►►  To insure that there is enough seating available, it would be helpful if you could tell us in advance if you are going to attend.  ◄◄◄





The objectives of STAA are: To preserve the historic allotment gardens in St Ann’s, to promote and support allotment gardening in general, to encourage the regeneration of the St Ann’s area of Nottingham and to conserve and enhance the natural environment of the gardens.





We hope you will be interested in the work that STAA is doing to regenerate the allotments.  Please come along, particularly if you feel you would like to volunteer to actively and constructively contribute towards the work that STAA is doing.





Any gardeners who are not members of STAA will not be permitted to participate in the AGM proceedings, although they may attend to observe.





If any STAA members* are interested in joining the Management Committee they should contact the office by email or telephone to arrange to discuss what this will entail, particularly the regulatory and other statutory compliance issues involved. Nominations, duly proposed and seconded, must be received at least 24 Hours before the AGM.





AGENDA FOR AGM


Apologies.


To receive The Report and Accounts for the year to 31st March 2011.


Election of the Management Committee.


Appointment and Fixing of the Independent Examiner’s Remuneration.


Allocation of Surplus.


To adopt certain amendments to the Memorandum & Articles of Association.


	(See overleaf for details of this item)


Any Other Business that may be properly conducted at the AGM.





After the formal business of the AGM has been concluded, there will be an opportunity to hear the answers to questions already submitted in advance (see below) and raise topics of general interest to St Ann’s Allotment gardeners.





A copy of the Accounts will be posted on the website no later than Monday 17th October 2011. Any member who does not have internet access and would like to receive a copy of the accounts should contact the STAA office to either collect a copy in person, or arrange for a copy to be posted to them. In view of the high cost of printing and postage, a large stamped addressed envelope will be required.





If any member of STAA has any questions concerning the accounts or the management of the allotments in general, these must be submitted in writing no later than Wednesday 26th October. This is to avoid duplication of questions and allow time for any investigations needed to ensure an accurate answer.





In the event of this AGM not achieving a quorum, that is fifteen members, a second AGM will be held on Tuesday 8th November, 2010, 6.30 pm at the same venue. 





If you are unable to attend in person, you may appoint a proxy to attend and vote for you. Please contact the STAA office if you wish to appoint a proxy.





* If you are not a member of STAA but would like to become a member – please contact the office. Membership costs nothing but it does entitle you to participate in the AGM and to stand for election to the Management Committee if you wish to do so.
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