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STAA LTD

Promoting and enhancing the historic

 





allotment gardens in St Anns Nottingham

Expression of interest for design and interpretation services for St Anns Allotments, Nottingham
Summary

This document invites suitable individuals / companies to submit an expression of interest in working with STAA Ltd on our  interpretation action plan for our 70 acre, Grade 2* Victorian detached garden site.  Selected applicants will be asked to submit a formal proposal for the work, based on our consultant brief. At this stage we are only interested in expressions of interest – see later for what this entails. 
Context:

St Anns Allotments is a Grade 2* listed site on the border of St Ann’s and Mapperley in Nottingham. It covers 70 acres, and has around 700 individual gardens. Over 450 tenants have allotment tenancies to work their gardens, and the site provides space for various community groups.  The site is open to members of the public for escorted visits and open days, i.e. is operated on a managed access basis.  The site is in receipt of a Heritage Lottery Fund grant to carry out major restoration work and to develop the interpretation of the heritage of the site.

The major infrastructure works around the site are almost complete with the notable exception of the building of a visitor centre and entrance garden which will be used by staff, tenants and visitors.  The allotment centre should be complete within the next two years.

The overall aims of the restoration project are:

· To conserve the physical and cultural heritage elements of the gardens
· To make appropriate improvement to facilities in order to increase the use of the gardens and enhance their interpretation
· To provide high quality long-term management and maintenance for the gardens, with secure revenue funding and active involvement of users
· To increase the use, awareness and appreciation of the gardens (by outreach work and preventing barriers to access)
· To maximise the value of the gardens and their development as assets for neighbourhood renewal and environmental sustainability
Design and interpretation services  

STAA wish to develop a ‘corporate design theme’ which can be applied to the project’s interpretation material. This should reflect:
· The heritage of the site – people, structures, land use, horticulture

· A sense of green space in the centre of inner city Nottingham

· Living and evolving use of the site
Specifically we will be developing -
1.
A series of information leaflets 
We wish to develop a series of information leaflets, and publicity for the project. For example a ‘marketing’ leaflet’ the history of the site’. Leaflets should be easily updated by STAA (we will move office sometime in the next 2 years), use recycled paper, and provide VFM (we may charge for some for the leaflets).
2.
Information boards around the site, particularly in display gardens.
We are developing parts of the site as main areas for visitors, and wish to develop information stations that can provide, say information on particular buildings, people or aspects of the site. Again we wish to develop a ‘house style’ or ‘corporate theme’ and provide information stations that will be robust but add to the experience of the visitor.  We are keen to explore different ways of imparting information, rather than simple display boards. We expect the successful consultant to advise on both the nature and manufacturing of these stations. 
All interpretation material should comply with RNIB and other good practice guidelines.
We will be recommending specific font, colour and logo to incorporate in any design. 

STAA will acquire all copyright to all material produced.
Relationship to client:
The work will be directed by the Heritage Officer at STAA. STAA is a small charity, controlled by the site’s tenants. The designer will work with a small group of volunteers who are looking at interpretation. The designer will help the group develop its ideas and knowledge of interpretation options. 
Timescales
We plan to appoint our designer during Autumn 2011. 
Once the design theme is agreed then specific leaflet development will start, with the aim of products being available mid 2012.

Information stations will be phased in from 2012, initially on display plots with the allotment centre and gardens coming on line in 2013.

What you need to do now 

Remember is this stage is for expressions of interest only. Please submit the following information, on a maximum of 4 x A4 sheets:

· Brief information of your experience in the design and interpretation heritage sector

· Examples of your work (can be via internet)  
· One sheet that gives us an idea of your initial ideas, thoughts, designs for the project 

· Experience of consulting with customers (i.e. our visitors and potential visitors) on interpretation material 
· Details of staff available for the project
· Charging structures either fixed fee or hourly rate (and whether this varies with staff used) 
You are strongly advised to view our web site, and You Tube videos to understand the nature of our project.
Submission must be made before 3rd October 2011
Decision making process

Based on these submissions STAA will select consultants that comply with our specification and ask them to provide a proposal for the work, based on our detailed brief. 

Contact details

For further decision, questions relating to this matter, please refer to 

Mo Cooper

Heritage and Outreach, St Anns Allotments

STAA Ltd., 3 John Folman Business Centre

Hungerhill Road, Nottingham NG3 4NB

0115 911 0207

 mo_heritage@staa-allotments.org.uk
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 Follow us on Facebook www.facebook.com/staa.allotments
Visit our web site : www.staa-allotments.org.uk
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